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Summary 
The Department of Informatics (Institut für Informatik, IfI) aims at strengthening its current position as 
a place of world class excellence in Informatics research and teaching. We aim at becoming a leading 
department in the area of people-oriented computing and also focus on the areas of computing and 
economics, and big data analytics. We take measures to secure the funding and governance required 
to achieve our goals. People are our most valuable asset: IfI commits to hiring and developing out-
standing academic faculty and support staff and we actively engage in attracting bright and motivated 
students on all levels. 
 

Vision 
Shaping a people-oriented digital world 

Computers have transformed our daily lives including science and the economy by interleaving the 
physical with the digital domain to create a new, digitally shaped world in which we interact, work, and 
live. This technical revolution has transformed not only modern science and engineering, but also the 
human condition, necessitated new means for economic interactions, and opened new avenues for 
data collection, storage, and analysis.  
Embracing this development, IfI’s vision is to become a leading Department of Informatics that 
extends its scope from pure computer science problems to a new domain that is populated by both 
humans and computers. 
 
 

1. Research strategy 
Towards new horizons in a people-oriented, digital world 

Given the human-machine co-existence in both the digital and physical domain, we intend to be at the 
forefront of developing a people-oriented view of computational systems, where both humans and 
machines are first class actors that shape and influence each other. Equally important, we intend to 
lead the exploration and development of novel economic interactions that arise from the possibilities 
of the co-existence of the human and the digital domains. Last but not least, we aim at shaping the 
investigation of the collection, storage, analysis, and visualization of the large amounts of data 
gathered about humans and systems in the digital domain. 
The confluence of these research topics will allow IfI to be at the forefront of understanding and shap-
ing effective solutions to major challenges facing humans today – solutions that satisfy human needs, 
are economically efficient and reflect socially and environmentally responsible behavior. 
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We address topics such as the aging society, privacy and value creation in a digital age, corporate 
and societal innovation, or sustainable development, as well as technical underpinnings in terms of 
analyzing, understanding, and building large-scale, software-based systems. As such our research 
results contribute to building a sustainable, livable, and prosperous society. 

Goals and measures 

• IfI concentrates its research on three focus areas: People-Oriented Computing, Computing and 
Economics, and Big Data Analytics for Economics and the Sciences. 

• IfI’s research results in world-class publications as well as in systems that help people solve real 
world problems. 

• IfI supports outstanding research also in fields outside of the three focus areas if this research is in 
line with the department’s vision. 

 
 

2. Teaching strategy 
Top tier education for top tier students 

In teaching, Ifi intends to transform its program to reflect the department’s research foci by merging 
the people-orientation, the economic aspect, and matters of big-data analysis and processing with our 
traditionally strong information and software systems curriculum, forging a foundation for future 
generations of students. 

Goals and measures 

• IfI systematically develops and maintains academic programs on all levels that meet highest 
quality standards and attract very good students. 

• In the evolution of its academic programs, IfI particularly addresses the following issues: 
(1) aligning programs with the department’s research foci, (2) moving towards larger, more in-
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depth courses, (3) increasing the focus on real-world problems, emphasizing hands-on exercises, 
and (4) teaching all MSc level courses in English. 

• IfI takes measures for both attracting more students and retaining its students, e.g., by establishing 
a mentoring program for first-year students. 

• IfI provides an attractive continuing education program in Informatics. 
• IfI educates students on all levels to become competent and responsibility-aware professionals. 
 
 

3. Funding strategy 
Secure the basis for sustained development and growth 

IfI crucially depends both on state and third party funding. We aim at using state funding as a stable 
basis both for the research groups and the department’s operations and infrastructure. Additional third 
party funding is sought for reaching the level of excellence in research and teaching that the depart-
ment is aiming at. 

Goals and measures 

• IfI uses state funding for securing the department’s and the research groups’ operations and infra-
structure. 

• IfI aims at receiving additional state funding in order to reach its research and teaching goals in the 
framework of the department’s strategy. 

• IfI secures a substantial amount of project-bound third party funding, both by encouraging IfI 
professors to write funding proposals and by organizing events that make profit. Where 
appropriate, IfI supports professors in the preparation of proposals for competitive long term 
funding. 

• Subject to availability of funds, IfI aims at providing financial incentives for initiatives towards 
reaching the department’s strategic goals. 

• IfI aims at finding industrial and/or institutional sponsors for academic faculty positions. 
 
 

4. People strategy 
People make the difference 

IfI maintains and fosters an open, friendly and cooperative atmosphere for its academic and support 
staff, thus creating a stimulating environment for excellent performance on all levels. 

Goals and measures 

• IfI hires and takes measures to retain top-tier senior faculty or junior faculty with an excellent tra-
jectory (rising stars) who are committed to an open and cooperative style of working. 

• IfI provides favorable conditions and opportunities for junior scholars. IfI professors hire postdocs 
and PhD candidates who have an excellent perspective and are strongly committed towards build-
ing an academic or advanced professional career. 

• IfI strives for a better gender balance both on the student and faculty level. 
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5. Governance strategy 
Lean, efficient, and integrating 

IfI strives for a lean, flat and efficient governance structure. IfI commits to a cooperative and open 
leadership, where all professors engage in and contribute to the administration of the department. 

Goals and measures 

• Daily operations are led and governed by the department’s management committee, consisting of 
the department head, the deputy head, and the department manager. 

• Strategic directions are discussed and decisions taken in the department’s directorate (Professo-
rium). 

• IfI installs and maintains suitable and efficient processes for administration and support tasks. 
• IfI extends its advisory board and seeks advice in strategic issues from the advisory board. 
 
 

6. Communication strategy 
Go tell it to the people 

IfI’s communication and marketing (C&M) efforts aim at (1) attracting prospective BSc, MSc and PhD 
students, (2) being recognized in the academic community as a high-quality research institution, 
(3) being recognized as an important, integral part of UZH, (4) attracting third-party funding, and 
(5) reaching out to the Swiss public. IfI also aims at good department-internal communications. 
We will strive to achieve these goals by increasing IfI’s visibility in all directions. This includes IfI’s 
visibility towards high schools (to attract prospective BSc students), towards other universities (to 
attract MSc and PhD students), towards the faculty and UZH as a whole (to demonstrate IfI’s 
importance), towards the public and the media, towards our alumni and potential donors, and towards 
the academic community. 

Goals and measures 

• IfI increases the personnel and financial resources dedicated to C&M efforts. Part of this effort will 
be a redesign of IfI’s web site and web publishing processes, increasing IfI’s presence in the 
media (both traditional media and social networks) and rethinking our offline C&M efforts such as 
flyers, posters, or image brochures. 

• IfI aims at becoming more visible towards specific groups, e.g., young women in high school. 
• IfI seeks advice from outside experts for improving its C&M effectiveness. 
 


