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Please make sure you follow and read this information carefully! 
 

A. General information about the examination 

Total examination time: 12 hours, from 08:00h until 20:00h 

Maximum number of points achievable in the examination: 90 points  

The distribution of the points per question will be explained in detail during the exam introduction, 

on the 18th of June at 8 am via Microsoft Teams in the general Information Management channel 

where the lecture is held. It will also be described in detail in the exam. 

We will start the exam period at 08:00 am together and go through all general information 

regarding the exam. Further you will have to confirm to the code of honor in MS Teams, just as 

we did with the voting for the exam. Afterwards, at 08:15 am all exam documents will be made 

accessible to you via OLAT. The Information Management lecture stream will be kept online for 

another 10 minutes to answer any general question or support with technical issues. We will not 

answer any content related question! 

 

B.  Honor code 

You are subject to the Honor Code of the Faculty of Business, Economics and Information and 

must confirm knowledge of and compliance with the honor code at the beginning of the 

examination. For more information see: www.oec.uzh.ch/en/coronavirus/faq-students.html 

According to the honor code, collaborations of any kind during the examination and the use or 

attempted use of any means capable of serving this purpose is not permitted. This includes, 

for example, chats, text messages, e-mails or any other means of jointly solving examination tasks 

or exchanging results online.  

The assistance or the engagement of other persons when carrying out the examination is not 

permitted (identity fraud). Furthermore, even the preparation of a fraudulent act or the attempt 

to engage the assistance of other persons in the run-up to the examination is contrary to the honor 

code and will be sanctioned in the same way. 

Any violation of the honor code will be sanctioned as examination fraud, modules being marked 

with a grade 1 and disciplinary proceedings.  

Confirmation to the code of honor will be collected at the exam introduction period between 

08:00 and 08:15. If you miss that time, or do not confirm to the code of honor, your exam 

will be counted as a failed attempt.  

http://www.oec.uzh.ch/en/coronavirus/faq-students.html


   

C. Resources 

Due to the Open-Book examination setting, all learning materials can be used. Collaboration 
with fellow students or other persons in any form is prohibited. 

 

D. Supervision 

Except for the half hour introduction time between 08:00 – 08:30 am, there is no supervision 

during the examination. 

 

E. Support during the examination 

If you encounter any technical issues, report the problem IMMEDIATELY through the MS Team to 

Ingrid Bauer (ingrid.bauer@uzh.ch) or Dario Stähelin (dario.staehling@uzh.ch). In case you 

have no functioning internet connection you can contact Ingrid (+41 44 635 42 79) or Dario (+41 

44 635 43 59) via phone. Describe the existing problem as precisely as possible. Explain step by 

step how the problem arose so that the error can be traced und understood. Add important 

screenshots and examples. Instructions and examples can be found under the following links:  

www.oec.uzh.ch/en/coronavirus/faq-students.html. 

 

F. Accessing the examination and uploading your submissions:  

To access and download the exam you will find the option "Examination" in the sidebar of the 

OLAT course “20FS MINF4200 Information Management (L+E)”. From here you are able to 

download all exam documents.  

To upload and submit your exam, go to the Examination folder on OLAT and then select the file 

stored on your PC and upload it to OLAT (the same as you do with your homework). Your 

submission should be made in a single Pdf Format. Hence, if you have additionally used the 

PowerPoint Template that we provide via OLAT, you should insert it into the final exam document 

(e.g. via insert picture or file option). Once you have finished working on the Word Document that 

we provided, and inserted all additional templates, you should convert your exam document to a 

PDF format and upload it at the directed folder.  

Further, be aware that,  

▪ The files must be uploaded within the examination period. 

▪ It is possible to hand in the examination early. 

▪ Late hand-ins are not possible. The OLAT system will be closed at 08:00 pm sharp.  

▪ We will also not accept any late hand-ins via Mail or any other format. Your participation and 

missed or failed hand-in on time will be noted as a failed exam. 

▪ Please note that uploading may take several minutes. Therefore, plan time for uploading your 

solution. 

To submit the files definitively, you must confirm your submission via Mail. In other words, if you 

have submitted your final version you will additionally have to send an email Ingrid Bauer 

(ingrid.bauer@uzh.ch) and Dario Stähelin (dario.staehling@uzh.ch). confirming that your 

submission is final and definitively. If we do not receive a confirmation mail from you by 08:00 pm 

your submission will not be counted but noted as a failed attempt. 

http://www.oec.uzh.ch/en/coronavirus/faq-students.html
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Exam Information Management 
 

18th of June 2020 

 

This Word Document contains all exam questions as well as a room for your answers. You are 
supposed to hand in this document in a PDF converted version once you have finished the 
exam. Please make sure you read and understand the general exam information first and then 
proceed with the case and the exam documents.  

You have 12 hours to work on this take-home exam. It is not expected that you work all 12 
hours on the exam. You can achieve a maximum number of 90 points. In order to solve the 
questions below, you will need to read the case TAURUS & CREST, also provided via OLAT 
as PDF document.  

For your exam you can select 5 out of the 8 questions that are described below. However, you 
are only allowed to solve either question 5 or 8, but not both. In case you solve both, question 
5 and question 8 only the first (the one that comet first in the order of the document that you 
hand in) will be evaluated. In case you hand in a solution for more than 5 questions again only 
the solutions of the first 5 questions - following the ordering in which you present them in the 
handed-in exam - will be evaluated. 

Please be specific to the case in your answer and apply appropriate concepts and tools from 
the lecture in your answer. Some question will also give you special hints to concepts which 
you should use.  

The space for each question is limited. You have a maximum space of one-page text per task 
plus one figure in this Standard-Word-Document (Arial, Font: 11, single spacing). For question 
6 and 7, you additionally receive a template in PPT-Format that you should inserted at the end 
of the response to the question in your word document. You can do this either by either the 
insert picture or file option. Please, make sure that it is readable. The figure does not count to 
the 1-page size limit. Do not reduce font sizes or adapt the page size. We will disregard all text 
that goes beyond the one page. In order to avoid misunderstandings, introduce a page break 
after each question. If you have to make assumptions, please make them explicit and make 
sure that they are consistent over all tasks.  

Please write your name and your student ID on this cover page at the indicated place.  

Your answers should be either in English or German, wither way you need to stick to the 
chosen language throughout the whole exam. 

Good luck! 

First Name:  Last Name: Student ID Number: 

   

 

Task 1 2 3 4 5 6 7 8  grade 

Maximum 18 18 18 18 18 18 18 18 90  
Achieved 
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Question 1 (TU01)        (18 Points) 

Please reconstruct the digital strategy of Crest applying TU01, Slide 25.  

(Your Answer) 
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Question 2 (TU04)        (18 points)  

Did Crest have an appropriate outsourcing strategy? Why or Why not? Please include the 
Transactions cost theory in your argument. 

(Your Answer) 

 

 

 

 

  

  



 

 
Exam Information Management HS 2020 page 4 / 9 
 

Question 3 (TU05)        (18 points)  

a) What kind of a project was Crest in the application portfolio for the London Stock 
exchange? Why? Was it managed properly? Why/Why not? Include generic IT strategies 
and leadership styles in your argument. 

b) What kind of a project was Taurus in the application portfolio for the London Stock 
exchange? Why? Was it managed properly? Why/Why not? Include generic IT strategies 
and leadership styles in your argument. 

(Your Answer) 
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Question 4 (TU08)       (18 points)  

a) What kind of a project was Crest in the project portfolio (TU08, Slide 25)? Why? Was it 
managed properly? Why? 

b) What kind of a project was Taurus in the project portfolio (TU08, Slide 25)? Why? Was it 
managed properly? Why? 

 (Your Answer) 
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Question 5 (TU10)        (18 points)  

a) Would an agile approach have helped at Crest? why? 

b) Develop and explain a concept for managing application development at Crest using 
"Lean budgets". Please include an analysis on who is involved where? 

(Your Answer) 
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Question 6 (TU09)        (18 points)  

Please construct a Benefits Dependency Matrix for Crest and apply it to explain, what went 
right and what went wrong. 

A template for the Benefits Dependency Matrix is provided in the PowerPoint file.  

(Your Answer) 
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Question 7 (TU09)        (18 points)  

Please conduct a Stakeholder Analysis for Crest and apply it to explain, what went right and 
what went wrong in Stakeholder Management. (Hint: Institutions may contain several 
stakeholders) 

A template for the Stakeholder Analysis is provided in the PowerPoint file.  

(Your Answer) 
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Question 8 (TU12) (18 points)  

Please analyze Crest using the ITIL-Framework:  

a) Would it have been better, if Crest had followed the idea of ITIL in their general approach? 
Why? 

b) Did they follow the principles of ITIL v.4 (TU12slide 31-37)? Should they? Discuss each of 
the principles!  

c) How would a value stream perspective change the development? 

(Your Answer) 

 



Exam: Information Management FS 2020  page 1 / 9 
 

Exam Information Management 
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This Word Document contains all exam questions as well as a room for your answers. You are 
supposed to hand in this document in a PDF converted version once you have finished the 
exam. Please make sure you read and understand the general exam information first and then 
proceed with the case and the exam documents.  

You have 12 hours to work on this take-home exam. It is not expected that you work all 12 
hours on the exam. You can achieve a maximum number of 90 points. In order to solve the 
questions below, you will need to read the case TAURUS & CREST, also provided via OLAT 
as PDF document.  

For your exam you can select 5 out of the 8 questions that are described below. However, you 
are only allowed to solve either question 5 or 8, but not both. In case you solve both, question 
5 and question 8 only the first (the one that comet first in the order of the document that you 
hand in) will be evaluated. In case you hand in a solution for more than 5 questions again only 
the solutions of the first 5 questions - following the ordering in which you present them in the 
handed-in exam - will be evaluated. 

Please be specific to the case in your answer and apply appropriate concepts and tools from 
the lecture in your answer. Some question will also give you special hints to concepts which 
you should use.  

The space for each question is limited. You have a maximum space of one-page text per task 
plus one figure in this Standard-Word-Document (Arial, Font: 11, single spacing). For question 
6 and 7, you additionally receive a template in PPT-Format that you should inserted at the end 
of the response to the question in your word document. You can do this either by either the 
insert picture or file option. Please, make sure that it is readable. The figure does not count to 
the 1-page size limit. Do not reduce font sizes or adapt the page size. We will disregard all text 
that goes beyond the one page. In order to avoid misunderstandings, introduce a page break 
after each question. If you have to make assumptions, please make them explicit and make 
sure that they are consistent over all tasks.  

Please write your name and your student ID on this cover page at the indicated place.  

Your answers should be either in English or German, wither way you need to stick to the 
chosen language throughout the whole exam. 

Good luck! 

First Name:  Last Name: Student ID Number: 

   

 

Task 1 2 3 4 5 6 7 8  grade 

Maximum 18 18 18 18 18 18 18 18 90  
Achieved 
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Question 1 (TU01)        (18 Points) 

Please reconstruct the digital strategy of Taurus applying TU01, Slide 25.  

(Your Answer) 
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Question 2 (TU04)        (18 points)  

Did Taurus have an appropriate outsourcing strategy? Why or Why not? Please include the 
Transactions cost theory in your argument. 

(Your Answer) 
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Question 3 (TU05)        (18 points)  

a) What kind of a project was Taurus in the application portfolio for the London Stock 
exchange? Why? Was it managed properly? Why/Why not? Include generic IT strategies 
and leadership styles in your argument. 

b) What kind of a project was Crest in the application portfolio for the London Stock 
exchange? Why? Was it managed properly? Why/Why not? Include generic IT strategies 
and leadership styles in your argument. 

(Your Answer) 
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Question 4 (TU08)       (18 points)  

a) What kind of a project was Taurus in the project portfolio (TU08, Slide 25)? Why? Was it 
managed properly? Why? 

b) What kind of a project was Crest in the project portfolio (TU08, Slide 25)? Why? Was it 
managed properly? Why? 

(Your Answer) 
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Question 5 (TU10)        (18 points)  

a) Would an agile approach have helped at Taurus? why? 

b) Develop and explain a concept for managing application development at Taurus using 
"Agile Release trains". Please include an analysis on who does what? 

(Your Answer) 
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Question 6 (TU09)        (18 points)  

Please construct a Benefits Dependency Matrix for Taurus and apply it to explain, what went 
right and what went wrong. 

A template for the Benefits Dependency Matrix is provided in the PowerPoint file.  

(Your Answer) 
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Question 7 (TU09)        (18 points)  

Please conduct a Stakeholder Analysis for Taurus and apply it to explain, what went right 
and what went wrong in Stakeholder Management. (Hint: Institutions may contain several 
stakeholders) 

A template for the Stakeholder Analysis is provided in the PowerPoint file.  

(Your Answer) 
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Question 8 (TU12) (18 points)  

Please analyze Taurus using the ITIL-Framework:  

a) Would it have been better, if Taurus had followed the idea of ITIL in their general 
approach? Why? 

b) Did they follow the principles of ITIL v.4 (TU12slide 31-37)? Should they? Discuss each of 
the principles!  

c) How would a value stream perspective change the development? 

(Your Answer) 
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